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1. Executive Summary 
 
Quality Control and Monitory Plan (QCMP) is prepared in the scope of the Development of 
Regional Joint Master Program in Maritime Environmental Protection and Management 
– MEP&M project, and particularly according to what is foreseen in 4.2: Development and 
implementation of Internal Quality Control and Monitoring Plan.  
 
In this report are given the results of the survey of five events and three questionnaires that 
have taken place within this project. The questions in the form were standardized and same for 
each event, in order to enable comparison across project events. The form was anonymous and 
it has covered the following sections: 

 Quality of the organization; 
 Quality of the presentations; 
 Objectives; 
 Tasks and activities; 
 Overall satisfaction 
 Comments. 

Completing the form took 2 – 3 minutes. Aleksandër Moisiu University of Durrës as Lead 
Partner (LP) in QCMP 4.2. Internal Quality Control and Monitoring Plan has analysed the 
data and prepare a short brief for all events. 

2. Background and Objectives  
Being that the objective of the Quality Control and Monitory Plan Manual is to ensure the 
production of concrete and high–quality results in line with the project plans, questions forms 
are prepared after each project event and reports. 
Objective is to describe the Quality Management procedures that the project team will follow 
in order to ensure, monitor and control the quality of all processes and deliverables produced 
during the MEP&M project lifecycle.  
The main objectives of the event evaluation for QCMP are to: 
 Monitor the project progress; 
 Ensure the quality comprehensiveness of each activity and output separately and of the 

whole project; 
 Ensure the quality of the key processes and the key results of the project. 

 

3. Survey Method 
The methodology to determine the quality of the events and reports developed in the 
framework of the MEP & M Project is in the form of surveys with questions about the 
event/reports. 
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Event 1: 
- Event, 27 September, 2021: Virtual training on DEV 3.4.1: Know-how transfer related 

to the latest topics on marine and coastal pollution and emission of GHG from shipping, 
nautical tourism, coastal tourism and off-shore activities, 27 September, 2021. 
Organized by: University of Cadiz (Spain) 

 
Event 2: 

- Event, PMB meeting, 2nd year planned activities, 21 December 2021 
 
Questionnaire 1: 

- Questionnaire for academic/research staff 
 
Questionnaire 2: 

- Questionnaire for stakeholders 
 
Questionnaire 3: 

- Questionnaire for students 
 
Event 3: 

- Event 28-30 Jun 2021: Virtual training on DEV 3.4.1: Know-how transfer related to 
the latest topics on marine and coastal pollution and emission of GHG from shipping, 
nautical tourism, coastal tourism and off-shore activities, 28 – 30 Jun 2021. Organized 
by: Universidad de Cádiz, Spain 

 
Event 4: 

- Event, 15 July 2021: Virtual training on DEV 3.4.1: Know-how transfer related to the 
latest topics on marine and coastal pollution and emission of GHG from shipping, 
nautical tourism, coastal tourism and off-shore activities, 15 July 2021. Organized by: 
University Cote d’Azur (UCA-F) 

 
Event 5: 

- Event 28-30 Jun 2021: Virtual training on DEV 3.4.1: Know-how transfer related to 
the latest topics on marine and coastal pollution and emission of GHG from shipping, 
nautical tourism, coastal tourism and off-shore activities, 28 – 30 Jun 2021.  Organized 
by: Universidad de Cádiz, Spain 
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4. Survey results 

EVENT 1: 
In the event organized by University of Cadiz, Spain, “Virtual training on DEV 3.4.1” the 
quality of the organization was high evaluated. The training time was respected, the timelines 
of the organization and the communication during the training was evaluated also hight 
evaluated. The overall quality of the presentations was highly appreciated. This training was 
very helpful and there are no additional suggestions.  
Below are the results: 
 
"Event, 27 September, 2021: Virtual training on DEV 3.4.1: Know-how transfer related 
to the latest topics on marine and coastal pollution and emission of GHG from shipping, 
nautical tourism, coastal tourism and off-shore activities, 27 September, 2021. Organized 
by: University of Cadiz (Spain)" 
 
Dear Participant, 
This survey is part of WP4: Quality Assurance & Monitoring.  
In effort to improve the quality and the impact of these events we invite you to complete the 
following questionnaire.  
The survey is anonymous. 
We thank you in advance for your contribution! 
 

 
1. Quality of the Organization: 
1.1 Additional comments or suggestions: 

 

no coments 

No additional comments 

/ 

NO suggestions 

Good organization and implementation 
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2.2 Please indicate if presentation was good and helpful? 
 
Yes it was very good and helpful 

no coments 

Presentation was good and helpful 

yes 

Good Presentation 

Lots of useful information 
 
2.3 Additional comments or suggestions: 
 

no comments 

No additional comments 

/ 

NO suggestions 

We have no additional comments 
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3.1 Additional comments or suggestions: 
 

no comments 

No additional comments 

/ 

NO suggestions 

The objectives of the training were achieved, as the participants received a lot of useful information 
 

 
5. Additional comments or suggestions: 
 
 

no comments 

No additional comments 

/ 

NO suggestions 

We have no additional comments 
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EVENT 2: 
 
In the online meeting of PBM the quality of the organization was high evaluated. The quality 
of the information provided and the communication during the meeting was also hight 
evaluated. The objectives are completed and there are no additional suggestions.  
Below are the results: 
 
 
Event, PMB meeting, 2nd year planned activities, 21 December 2021 
 
Dear Participant, 
This survey is part of WP4: Quality Assurance & Monitoring.  
In effort to improve the quality and the impact of these events we invite you to complete the 
following questionnaire. The survey is anonymous. 
We thank you in advance for your contribution! 

 
1.1 Additional comments or suggestions: 
The meeting was well organised and all activities were discussed during the event. 

- 

No additional comments/suggestions 

no suggestions 

/ 

Good organization and implementation 
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2.1 Additional comments or suggestions: 
Yes the objectives were achieved during the meeting 

- 

No additional comments/suggestions 

no  

/ 

We have no additional comments 
 

 
4. Additional comments or suggestions: 
Totally satisfied 

- 

To send the date/time proposal to the meeting a little earlier 

no 

/ 

We have no additional comments 
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QUESTIONNAIRE 1 
 
Fourteen academic or research staff participated in the questionnaire organized by University 
of Montenegro. The questionnaire was made on purpose to develop a joint regional high-
quality interdisciplinary master's program and to build up human and technical capacities of 
PC HEIs to support the new master program in MEP&M. 
 
 
Questionnaire for academic/research staff 
This survey is conducted by the University of Montenegro within a project: „Development of 
Regional Joint Master Program in Maritime Environmental Protection and Management 
(MEP&M)” of the Erasmus + programme CBHE. This project has been funded with support 
from the European Commission. Project coordinator is University of Montenegro, Faculty of 
maritime studies Kotor. Project duration is 3 years (15/01/2021 – 14/01/2024). 
The project will address the following specific objectives:  
• Based on the state-of-the-art in Maritime Environmental Protection and Management 
(MEP&M) education and research, to develop regional joint interdisciplinary master program 
in the English language for students and professionals having at least a BSc degree, to address 
the long-term needs in specific issues of coastal and marine environmental protection and 
management in South Adriatic and Ionian Seas, thus strengthening the international 
competitiveness of Montenegrin and Albanian HEIs. 
• To build up human and technical capacities of PC HEIs to support the new master 
program in MEP&M. 
• To enhance networking among PC HEIs, governmental institutions, Blue Economy 
sector enterprises, and NGOs in order to act regionally in order to prevent and cope with 
consequences of global climate change and local/regional marine pollution. 
All information will be treated in the strictest confidence and all will be used only for purpose 
of this study. 
 

 



                                                                          

 
Development of Regional Joint Master Program in Maritime Environmental Protection and Management – MEP&M 

Project no. 619239-EPP-1-2020-1-ME-EPPKA2-CBHE-JP 

 

11

 

 

 



                                                                          

 
Development of Regional Joint Master Program in Maritime Environmental Protection and Management – MEP&M 

Project no. 619239-EPP-1-2020-1-ME-EPPKA2-CBHE-JP 

 

12

 

 

 



                                                                          

 
Development of Regional Joint Master Program in Maritime Environmental Protection and Management – MEP&M 

Project no. 619239-EPP-1-2020-1-ME-EPPKA2-CBHE-JP 

 

13

 

 

 



                                                                          

 
Development of Regional Joint Master Program in Maritime Environmental Protection and Management – MEP&M 

Project no. 619239-EPP-1-2020-1-ME-EPPKA2-CBHE-JP 

 

14

 

 

 



                                                                          

 
Development of Regional Joint Master Program in Maritime Environmental Protection and Management – MEP&M 

Project no. 619239-EPP-1-2020-1-ME-EPPKA2-CBHE-JP 

 

15

 

 

 



                                                                          

 
Development of Regional Joint Master Program in Maritime Environmental Protection and Management – MEP&M 

Project no. 619239-EPP-1-2020-1-ME-EPPKA2-CBHE-JP 

 

16

 

 

 



                                                                          

 
Development of Regional Joint Master Program in Maritime Environmental Protection and Management – MEP&M 

Project no. 619239-EPP-1-2020-1-ME-EPPKA2-CBHE-JP 

 

17

 

 

 



                                                                          

 
Development of Regional Joint Master Program in Maritime Environmental Protection and Management – MEP&M 

Project no. 619239-EPP-1-2020-1-ME-EPPKA2-CBHE-JP 

 

18

 

 

 



                                                                          

 
Development of Regional Joint Master Program in Maritime Environmental Protection and Management – MEP&M 

Project no. 619239-EPP-1-2020-1-ME-EPPKA2-CBHE-JP 

 

19

 

 

 



                                                                          

 
Development of Regional Joint Master Program in Maritime Environmental Protection and Management – MEP&M 

Project no. 619239-EPP-1-2020-1-ME-EPPKA2-CBHE-JP 

 

20

 

 

 



                                                                          

 
Development of Regional Joint Master Program in Maritime Environmental Protection and Management – MEP&M 

Project no. 619239-EPP-1-2020-1-ME-EPPKA2-CBHE-JP 

 

21

 

 

 



                                                                          

 
Development of Regional Joint Master Program in Maritime Environmental Protection and Management – MEP&M 

Project no. 619239-EPP-1-2020-1-ME-EPPKA2-CBHE-JP 

 

22

 

 

 



                                                                          

 
Development of Regional Joint Master Program in Maritime Environmental Protection and Management – MEP&M 

Project no. 619239-EPP-1-2020-1-ME-EPPKA2-CBHE-JP 

 

23

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                                          

 
Development of Regional Joint Master Program in Maritime Environmental Protection and Management – MEP&M 

Project no. 619239-EPP-1-2020-1-ME-EPPKA2-CBHE-JP 

 

24

QUESTIONNAIRE 2  
 
Five stakeholders participated in the questionnaire organized by University of Montenegro. 
The questionnaire was made on purpose to develop a joint regional high-quality 
interdisciplinary master's program and to build up human and technical capacities of PC HEIs 
to support the new master program in MEP&M. 
 
Questionnaire for stakeholders 
This survey is conducted by the University of Montenegro within a project: „Development of 
Regional Joint Master Program in Maritime Environmental Protection and Management 
(MEP&M)” of the Erasmus + programme CBHE. This project has been funded with support 
from the European Commission. Project coordinator is University of Montenegro, Faculty of 
maritime studies Kotor. Project duration is 3 years (15/01/2021 – 14/01/2024). 
The project will address the following specific objectives:  
• Based on the state-of-the-art in Maritime Environmental Protection and Management 
(MEP&M) education and research, to develop regional joint interdisciplinary master program 
in the English language for students and professionals having at least a BSc degree, to address 
the long-term needs in specific issues of coastal and marine environmental protection and 
management in South Adriatic and Ionian Seas, thus strengthening the international 
competitiveness of Montenegrin and Albanian HEIs. 
• To build up human and technical capacities of PC HEIs to support the new master 
program in MEP&M. 
• To enhance networking among PC HEIs, governmental institutions, Blue economy 
sector enterprises, and NGOs in order to act regionally in order to prevent and cope with 
consequences of global climate change and local/regional marine pollution. 
All information will be treated in the strictest confidence and all will be used only for purpose 
of this study. 
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6. What is your position in the organization/company? 
ceo 

Lecturer 

Accountant 

Manager 

Specialist 
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30. Questions or remarks? 
No any 
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QUESTIONNAIRE 3 
   
Twenty-five students participated in the questionnaire organized by University of Montenegro. 
The questionnaire was made on purpose to develop a joint regional high-quality 
interdisciplinary master's program and to build up human and technical capacities of PC HEIs 
to support the new master program in MEP&M. 
 
Questionnaire for students 
This survey is conducted by the University of Montenegro within a project: „Development of 
Regional Joint Master Program in Maritime Environmental Protection and Management 
(MEP&M)” of the Erasmus + programme CBHE. This project has been funded with support 
from the European Commission. Project coordinator is University of Montenegro, Faculty of 
maritime studies Kotor. Project duration is 3 years (15/01/2021 – 14/01/2024). 
The project will address the following specific objectives:  
• Based on the state-of-the-art in Maritime Environmental Protection and Management 
(MEP&M) education and research, to develop regional joint interdisciplinary master program 
in the English language for students and professionals having at least a BSc degree, to address 
the long-term needs in specific issues of coastal and marine environmental protection and 
management in South Adriatic and Ionian Seas, thus strengthening the international 
competitiveness of Montenegrin and Albanian HEIs. 
• To build up human and technical capacities of PC HEIs to support the new master 
program in MEP&M. 
• To enhance networking among PC HEIs, governmental institutions, Blue economy 
sector enterprises, and NGOs in order to act regionally in order to prevent and cope with 
consequences of global climate change and local/regional marine pollution. 
All information will be treated in the strictest confidence and all will be used only for purpose 
of this study. 
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8. If yes, please state the time period you spent abroad? 
5 months 

2 hours  

March 2021- July 2021 

1 semester 

September 2021 January 2022 

01.09.2021 - 28.02.2022 

Winter semester  

I spent 1 year in Italy 
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EVENT 3 
 
In the event organized by University of Cadiz, Spain, “Virtual training on DEV 3.4.1” the 
quality of the organization was high evaluated. The training time was respected, the timelines 
of the organization and the communication during the training was evaluated also hight 
evaluated. The overall quality of the presentations was highly appreciated. This training was 
very helpful and there are no additional suggestions.  
Below are the results: 
 
Event 28-30 Jun 2021: Virtual training on DEV 3.4.1: Know-how transfer related to the 
latest topics on marine and coastal pollution and emission of GHG from shipping, 
nautical tourism, coastal tourism and off-shore activities, 28 – 30 Jun 2021.         
Organized by: Universidad de Cádiz, Spain 
Dear Participant, 
This survey is part of WP4: Quality Assurance & Monitoring.  
In effort to improve the quality and the impact of these events we invite you to complete the 
following questionnaire.  
The survey is anonymous. 
We thank you in advance for your contribution! 

 
1.1 Additional comments or suggestions: 
- 

None 

No additional comments 

I don't have additional comments. 

Professional attitude towards the stated project task. Lots of information and good cooperation 

No comment 

No coments 
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2.2 Please indicate if presentation was good and helpful? 
yes 

Yes 

Yes  

full explanatory and very informative presentations 

Presentation with a lot of useful information 

I think so 

Good and helpful 

 
2.3 Additional comments or suggestions: 
- 

None 

/ 

i don't have additional comments  

We have no additional comments 

No additional comment 

no coments 
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3.1 Additional comments or suggestions: 
- 

None 

/ 

i don't have additional comments  

We have no additional comments 

No additional comment 

no coments 

 
5. Additional comments or suggestions: 
- 

None 

/ 

i don't have additional comments  

We have no additional comments 

No additional comment 

no coments 



                                                                          

 
Development of Regional Joint Master Program in Maritime Environmental Protection and Management – MEP&M 

Project no. 619239-EPP-1-2020-1-ME-EPPKA2-CBHE-JP 

 

51

EVENT 4 
 
In the event organized by University of Cote d’Azur, France, “Virtual training on DEV 3.4.1” 
the quality of the organization was high evaluated. The training time was respected, the 
timelines of the organization and the communication during the training was evaluated also 
hight evaluated. The overall quality of the presentations was highly appreciated. This training 
was very helpful and there are no additional suggestions.  
Below are the results: 
 
Event, 15 July 2021: Virtual training on DEV 3.4.1: Know-how transfer related to the 
latest topics on marine and coastal pollution and emission of GHG from shipping, 
nautical tourism, coastal tourism and off-shore activities, 15 July 2021                    
Organized by: University Cote d’Azur (UCA-F) 
 
Dear Participant, 
This survey is part of WP4: Quality Assurance & Monitoring.  
In effort to improve the quality and the impact of these events we invite you to complete the 
following questionnaire.  
The survey is anonymous. 
We thank you in advance for your contribution! 
 

 
1.1 Additional comments or suggestions: 
None 

no coments 

No additional comment 

- 

/ 

No suggestions 

presentation was good and helpful for Know-how transfer 
 
2. Quality of Presentations 
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good 

Adequate 

It was very good 

Very good 

excellent presentations 
 

 

 
2.3 Additional comments or suggestions: 
None 

no coments 

No additional comment 

- 

/ 

No suggestions 

presentation was good and helpful for Know-how transfer 
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3.1 Additional comments or suggestions: 
None 

no coments 

No additional comment 

- 

/ 

NO suggestions 

presentation was good and helpful for Know-how transfer 
 

 
5. Additional comments or suggestions: 
No additional comment 

NO suggestions 

It is always good to realize this type of activity through direct physical communication. Due to the 

limiting circumstances of the meeting and travel, the organization and implementation of the training 

was professionally conducted. We got a lot of useful information. 
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EVENT 5 
 
In the event organized by University of Cadiz, Spain, “Virtual training on DEV 3.4.2” the 
quality of the organization was high evaluated. The training time was respected, the timelines 
of the organization and the communication during the training was evaluated also hight 
evaluated. The overall quality of the presentations was highly appreciated. This training was 
very helpful and there are no additional suggestions.  
Below are the results: 
 
Event, 20 December, 2021: Virtual training on DEV 3.4.2: Know-How transfer related to 
the latest topics in climate changed Marine Pollution effects on Marine Ecosystems, 20 
December, 2021. Organized by: University of Cadiz (Spain) 
Dear Participant, 
This survey is part of WP4: Quality Assurance & Monitoring.  
In effort to improve the quality and the impact of these events we invite you to complete the 
following questionnaire.  
The survey is anonymous. 
We thank you in advance for your contribution! 
 

 
1.1 Additional comments or suggestions: 
no suggestions 

Good organization and implementation 

The training as totally effective 

/ 

No additional comments 

- 
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2.2 Please indicate if presentation was good and helpful? 
good 

Useful information for future work on the project and activities of the organization 

Yes 

yes 

In geeneral: good and helpful 

Good presentation 
 
 
2.3 Additional comments or suggestions: 
no comments 

We have no additional comments 

All the presentations were well explained and discussed during the meeting  

/ 

A presentation perhaps too long 

- 
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3.1 Additional comments or suggestions: 
no comments 

We have no additional comments 

yes 

/ 

No additional comments 

- 
 

 
5. Additional comments or suggestions: 
no comments 

We have no additional comments 

very satisfied 

/ 

No additional comments 

- 
 


