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The main objective of WP5 is to ensure the dissemination and sustainability of project results. 

This will be achieved through 6 tasks:

DISS&EXPL 5.1: Development and implementation of dissemination and exploitation plans (M2-M36, Report)
� Dissemination plan will be published on the website.

DISS&EXPL 5.2: Website of the project and social media accounts (M2-M36, Service/Product)
�  to provide visibility of the project, containing all necessary data on the project, as well as announcements, 

articles and other information related to the project implementation. 

DISS&EXPL 5.3: Dissemination products and materials (M2-M36, Service/Product)
� Promotional material will be prepared at the beginning of the project

� promotional material: project brochures, posters, roll-ups, folders and pads
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DISS&EXPL 5.4: Dissemination and exploitation events (M2-M36, Event/Report)
� Promotional and communication events will be organized throughout the project lifetime. 

� Events such as open days for students and wider public will be organized at each Montenegrin and Albanian HEI. 

� Round tables involving Montenegrin and Albanian HEIs teaching staff, student parliament, scientific diaspora and 
wider public audience will be organized during these events.

DISS&EXPL 5.5: Development of exploitation roadmap (M20-M36, Report)

It will be focused: 

� on Montenegrin and Albanian HEIs individually, in terms of follow-up on the progress of joint MSc in MEP&M and 
its implementation and monitoring processes conducted within project, define how it will be best retained after 
the project completion.

� the project will try through the roadmap to pave the way for continuation of the joint activities with the EU 
partners.
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DISS&EXPL 5.6: Exploring possibilities for continuation of the cooperation with the EU partners (M2-M36, 
Event/Report)

At least 2 joint consultation sessions will be organised, where members of the Project Management Board 
will take part:

- back-to-back at the kick-off meeting, a 4-hour session will be held, where each partner will represent their 
institution, giving insight into their education and research strengths, cooperation      possibilities     and     
interests. 🡪 already DONE

- back-to-back at the final project meeting, another 4-hour session will be held, where conclusions on the 
future steps will be drawn and incorporated into the final project report.
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the necessary costs for this WP:

•no costs for travel & costs of stay are foreseen.

•no costs for equipment are foreseen.

• subcontracting costs are provided for next items: 
project web site; event organization; dissemination products and materials; 
printing reports; translation services, video promotions (advertising). 
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•Diss and Expl plan developed

•Project web-site and at least 3 social media acc opened

•Number of promo materials

•Number of diss events

•Exploitation roadmap developed
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Partners in the Project

P1 University of Montenegro (UoM) 

P2 Aleksandër Moisiu University Durrës, Albania (UAMD)

P3 University ‘Ismail Qemali’, Albania (UV)

P4 University of Ljubljana, Slovenia (UL)

P5 Université Côte d’Azur, France (UCA_F)

P6 University of Cadiz, Andalusia, Spain (UCA_E)

P7 General Maritime Directorate, Durres, Albania (GMD)

P8 Nature and Environmental Protection Agency (NEPA)

P9 Ecological Cente Dolphin, Kotor, MNE (Eco Centre Dolphin-ECD)

Need one contact person from each partner !!
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Associated Partners

�Portonovi Marina Management Company, Montenegro

�Technical Institute Foundation for higher education on mobility, 
Puglia, Italy

� Students' Parliament of the University of Montenegro

�Chamber of Commerce and Industry of Vlore, Albania
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Thank YOU for your attention !

Online meeting, 22-23 February 2021 9


