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Presentation of WP 3. Aim and Description

Aim: 

to enhance human and technical capacities related to joint MSc program in MEP&M at the Montenegrin 
and Albanian HEIs

Description:

• Necessary equipment will be specified and procured in order to support performance of 
online/blend learning in new joint MSc program in MEP&M  Montenegrin and Albanian HEIs

• Web sites at each partner HEI will be redesigned  give all information regarding new MSc 
program. 

• Capacity building of teaching staff will be enhanced in wide aspects of MEP&M areas through 
tailored trainings
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Know-how transfer to technical staff related to the 
usage of equipment for supporting distance learning 

Development/Redesign of English web sites of 
Montenegrin and Albanian HEIs with information on 
MSc in MEP&M 

Procurement of equipment and e-books for 
supporting distance learning in MSc MEP&M 

Presentation of WP 3. Tasks

DEV 3.1

DEV 3.2

DEV 3.3
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Montenegro and Albania universities take responsibility for these DEVs

they will organize a procurement procedure by their national rules

products, services, training 
materials and events adapt 

to their needs

make management easier 
and more efficient



Presentation of WP 3. Tasks

Aim:

to provide Montenegrin and Albanian HEIs' teaching staff 
additional knowledge in wide aspects of Maritime Environmental 
Protection and Management as well as in new teaching methods 

through tailored training

Know-how transfer to teaching staff related to the 
MEP&M

M6-M20

Training material/ Event/ Report
DEV 3.4
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Presentation of WP 3. DEV. 3.4

DEV 3.4.1: 

Know-how transfer related to the latest topics on marine and 
coastal pollution and emission of GHG from shipping, 
nautical tourism, coastal tourism and off-shore activities 

DEV 3.4.2: 

Know-how transfer related to the latest topics in climate 
change and marine pollution effects on marine ecosystems 

Online

M6-M8  June 2021

M9-M11  December 2021

2 days 

15 representatives of teaching staff  
(Montenegrin and Albanian partners) 

Trainers:

3 from P5 (U. of Côte d'Azur) 

3 from P6 (U. of Cádiz)
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Presentation of WP 3. DEV. 3.4

DEV 3.4.3: 

Know-how transfer related to the to the latest topics in 
international laws on climate change and marine pollution

DEV 3.4.4: 

Know-how transfer related to the latest topics in environmental 
management

M12-M14  March 2022

M15-M17  June 2022

2 days 

15 representatives of teaching 
staff  

(Montenegrin and Albanian partners) 

Trainers:

3 from P5 (U. of Côte d'Azur) 

3 from P6 (U. of Cádiz)

University Ismail Qemali, Albania (if possible)

University of Montenegro (if possible)
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Presentation of WP 3. DEV. 3.4

DEV 3.4.5: 

Know-how transfer for acquiring new teaching and learning methods using e-learning techniques

M18-M20  September 2022

University of Durres, Albania (if possible)

2 days 

15 representatives of teaching staff  (Montenegrin and Albanian partners)

Trainers: 3 from P4 (University of Ljubljana)
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To agree with the representatives of involved partners: 

Presentation of WP 3. Starting to organize DEV. 3.4

DEV 3.4: Know-how transfer to teaching staff related to the MEP&M

…considering those that must be online• Session calendars

• Materials that must be provided before 
sessions development …to facilitate their follow-up

• Sessions basic structure 

• Structure of the reports of each training 
activities

… to organize their development

… to adapt them to project specificities

1º the basic aspects of training activities: 
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Presentation of WP 3. Starting to organize DEV. 3.4

2º the specific topics of the sessions:

Marine and coastal 
pollution and emission of 

GHG from shipping, 
nautical tourism, coastal 

tourism and off-shore 
activities

Climate change and marine 
pollution effects on marine 

ecosystems

International laws on 
climate change and marine 

pollution

Environmental 
management 

(coastal management, risk 
and mitigation actions…)

New teaching and learning 
methods using e-learning 

techniques
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Thank you for the attention
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