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About

- Assumptions and risks:
• Late responses of partners on reporting
• Timely availability of human and technical resources
• Realisation of financial transactions from EC and distribution among partners, within deadline 

specified in contracts
• Competence of administrative staff for efficient project implementation

- Task:
• MNGT 6.1: Establishment of Project management structures (M1-M2, Event/Report)
• MNGT 6.2: Project meetings (M2-M36, Event/Report)
• MNGT 6.3: Day-to-day management of the project activities (M1-M36, Event/Report)
• MNGT 6.4: Periodic and final reports to EACEA (M17-M36, Report)
• MNGT 6.5: External financial control (M33-M36, Report)
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Costs
- The costs include:

- 2-day meeting of coordinators of approved projects in Brussels (+ 2 days spent in traveling, 4 days 
in total), P1 and P2 with one team member each.

- 2-day Kick-off meeting (+ 2 days spent in traveling, 4 days in total) at P1 for 3 team members from 
each partner institution.

- 2-day meeting (+ 2 days spent in traveling, 4 days in total) at P4 for 3 team members from each 
partner institution.

- 2-day final project meeting (+ 2 days spent in traveling, 4 days in total) at P1 for 3 team members 
from each partner institution.

 
For this WP no costs for equipment are foreseen.
 
For this WP subcontracting costs are provided for next items: meeting organization; printing 
minutes/reports/Project Handbook/agreements, external auditor services; translation services.



Project no. 619239-EPP-1-2020-1-ME-EPPKA2-CBHE-JP

DEV 6.1 Establishment of Project management structures

- Project Management Board (PMB) adopted in February 2021. 
- PMB has responsibility for planning, directing, strategic management, monitoring and 

control of the project implementation. 
- PMB is in charge of the monitoring of implementation of Partnership Agreements. 

- See more at: https://www.mepm.ucg.ac.me/pagegr.php?id=Outcomes 

https://www.mepm.ucg.ac.me/pagegr.php?id=Outcomes
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DEV 6.2 Project meetings

- Status: 
- 3 PMB two-day meetings will be held. 

- The third meeting at the end of the final project year at P1. 
- Video conferences and/or skype conferences may be organized, as needed, for decision 

making purposes. 

- See more at: https://www.mepm.ucg.ac.me/pagegr.php?id=Outcomes 

https://www.mepm.ucg.ac.me/pagegr.php?id=Outcomes
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DEV 6.2 Project meetings

Meeting at the Aleksander Moisiu University Durres Bilateral meeting at the University of Ljubljana 
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DEV 6.2 Project meetings + virtual
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DEV 6.3 Day-to-day management of the project

- Communication: 
- Communication on the level of consortium, WPs, or even tasks. 
- The communication will be via e-mail, phone, or other means deemed suitable. 
- Project Handbook adopted in April 2021, see at: 

https://www.mepm.ucg.ac.me/uploaded/files/Project%20Handbook_approved%2027092021
%281%29.pdf. 

- Partnership Agreements and Grant Agreement will contribute to setting the rules for 
coordination.

- See more at: https://www.mepm.ucg.ac.me/pagegr.php?id=Outcomes 

https://www.mepm.ucg.ac.me/uploaded/files/Project%20Handbook_approved%2027092021%281%29.pdf
https://www.mepm.ucg.ac.me/uploaded/files/Project%20Handbook_approved%2027092021%281%29.pdf
https://www.mepm.ucg.ac.me/pagegr.php?id=Outcomes
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Expected 
Deliverable/Results
/
Outcomes

Work 
Package and 
Outcome 
ref.nr

6.4.

Title Development of master program curricula 

Type
Teaching material
☐ Learning material
☐ Training material

☐ Event
☒ Report 
Service/Pr
oduct 

Description 

Following the rules set in the GA, Project Coordinator will submit two reports to EACEA during the project implementation – Interim and 
Final reports. 
All project partners will take part in its completion by providing reports for their institutions. Also, they will be in day-to-day 
communication with the Coordinator until the end of the reporting. The Coordinator may choose to make on-site visits to partners, if 
deemed necessary for meeting reporting (and other contractual) obligations.
As part of the final report, obligatory audit report will also be submitted. Audit will be carried out by an independent external auditor, 
with experience in auditing internationally funded projects. 
The Coordinator will submit the reports to EACEA, and also inform project partners on feedback received.

Due date 14-01-2024
 Languages English

DEV 6.4 Periodic and final reports to EACEA
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DEV 6.5 External financial control

- P1 will provide external financial audit of the project by the authorized organization in 
accordance with existing legislation.

But.... Pay attention to the GA provisions!
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GA provisions



Project no. 619239-EPP-1-2020-1-ME-EPPKA2-CBHE-JP

GA provisions
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GA provisions
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GA provisions
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GA provisions
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GA provisions – attention!
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GA provisions – attention!
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GA provisions – attention!
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GA provisions – follow 

...

...

...

...
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THANK YOU FOR YOUR ATTENTION!

Prof. Dr. Danilo Nikolić
Faculty of Maritime Studies Kotor, University of Montenegro

This project has been funded with support from the European Commission. This presentation reflects the views only of the author, 
and the Commission cannot be held responsible for any use which may be made of the information contained therein.
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