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About

- Assumptions and risks:
• Late responses of partners on reporting
• Timely availability of human and technical resources
• Realisation of financial transactions from EC and distribution among partners, within deadline 

specified in contracts
• Competence of administrative staff for efficient project implementation

- Task:
• MNGT 6.2: Project meetings (M2-M43, Event/Report)
• MNGT 6.3: Day-to-day management of the project activities (M1-M43, Event/Report)
• MNGT 6.4: Periodic and final reports to EACEA (M17-M43, Report)
• MNGT 6.5: External financial control (M33-M43, Report)
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Costs
- The costs include:
- Staff Costs
- Travel Costs & Costs of Stay
- Subcontracting Costs

- External financial audit
- Meeting organization 
- Printing

For this WP no costs for equipment are foreseen.
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DEV 6.2 Project meetings
- Status: 

- In 2023 we meet each other couple of times: 
Durres, Kotor, virtual meetings. 

- Plan for the PMB meetings in 2024 will be 
presented tomorrow by prof. dr Danilo 
Nikolić.

- Recommendable to use Travel Costs & Costs 
of Stay still available in your budget. 

- PC HEIs may attend and/or organize bilateral 
meetings among each other dedicated to 
the development activities. 
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DEV 6.3 Day-to-day management of the project
- Communication: 

- Communication on the level of consortium, WPs, or even tasks. 
- The communication will be via e-mail, phone, or other means deemed suitable. 
- Project Handbook, Partnership Agreements and Grant Agreement will contribute to setting 

the rules for coordination. 
- Collaboration platform together with project Google drive channel to be used. 
- Plan and communicate your finance with us. 
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Expected 
Deliverable/Results
/
Outcomes

Work 
Package and 
Outcome 
ref.nr

6.4.

Title Development of master program curricula 

Type
Teaching material
☐ Learning material
☐ Training material

☐ Event
☒ Report 
Service/P
roduct 

Description 

Following the rules set in the GA, Project Coordinator will submit two reports to EACEA during the project implementation – Interim and
Final reports.
All project partners will take part in its completion by providing reports for their institutions. Also, they will be in day-to-day
communication with the Coordinator until the end of the reporting. The Coordinator may choose to make on-site visits to partners, if
deemed necessary for meeting reporting (and other contractual) obligations.
As part of the final report, obligatory audit report will also be submitted. Audit will be carried out by an independent external auditor,
with experience in auditing internationally funded projects.
The Coordinator will submit the reports to EACEA, and also inform project partners on feedback received.

Due date 14-01-2024
Languages English

DEV 6.4 Periodic and final reports to EACEA
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DEV 6.4 Periodic and final reports to EACEA
- P1 will be in charge of collecting data, finalization and submission of Final report + Final Financial 

Statement on MEP&M. 
- All project partners are expected to cooperate and commonly develop these report forms. 
- WP lead partners should check once again the status and deliverables, and to keep the evidences 

uploaded on Google drive channel properly. 
- P1 also need to upload all main outcomes and results to the EACEA platform during the final 

reporting. 

We count on all of you and we are here for you. 
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DEV 6.5 External financial control
- P1 finished procurement procedure for the external financial audit of the project on October 

2023.
- All partners succesfully uploaded relevant documents on Google drive channel. 
- Mostly 100% supporting documents have been checked until now. We ask partners who didn’t 

finished upload yet to do it ASAP. 
- Preliminary feedback from external financial auditors show a high level of enthusiasm.
- Report on Factual Findings for the first audit will be delivered before the end of this month.
- Next round expects us soon. We need to be prepared adequately. We propose to upload your 

documents periodically in order to facilitate yourself and the auditors. 

Thanks to Rezarta, Klarida, Iva, Maria, Javier, Marko, Žarko and GMD team for 
the great job! 
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DEV 6.5 External financial control

We will go through GA once again.
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GA provisions
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GA provisions
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GA provisions
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GA provisions
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GA provisions
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GA provisions – follow 
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Development of Regional Joint Master Program in Maritime 
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THANK YOU FOR YOUR ATTENTION!

This project has been funded with support from the European Commission. This presentation reflects the views only of the author,
and the Commission cannot be held responsible for any use which may be made of the information contained therein.


