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Know-how transfer to technical staff related to the 
usage of equipment for supporting distance learning 

Development/Redesign of English web sites of 
Montenegrin and Albanian HEIs with information on 
MSc in MEP&M 

Procurement of equipment and e-books for 
supporting distance learning in MSc MEP&M 

Presentation of WP 3. Tasks

DEV 3.1

DEV 3.2

DEV 3.3
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Montenegrin and 
Albanian

Universities take 
responsibility for 

these DEVs

Universities in Montenegro and Albania would organize a public procurement procedure according to 
national rules, so the products, services, training materials and events adapt to their needs

make management easier 
and more efficient



Presentation of WP 3. Tasks

Aim:

to provide Montenegrin and Albanian HEIs' teaching staff 
additional knowledge in wide aspects of Maritime Environmental 
Protection and Management as well as in new teaching methods 

through tailored training

Know-how transfer to teaching staff related to the 
MEP&M

M6-M20

Training material/ Event/ Report
DEV 3.4

4Project no. 619239-EPP-1-2020-1-ME-EPPKA2-CBHE-JP



Presentation of WP 3. DEV. 3.4.5
Know-how transfer related to organizational and procedural aspects of online/blended 
learning courses development as well as innovative teaching and learning methods using 
e-learning techniques 
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Two parts:

Knowledge transfer from EU partners to 
partner countries will be performed in terms 

of all necessary organizational and 
procedural aspects to be considered when 
developing teaching and learning materials 

and performing courses in blended e-learning 
format

Knowledge transfer related to innovative 
teaching and learning methods, performed 
in online/blended environment, provided in 

DEV2.1 will be due



Presentation of WP 3. DEV. 3.4.5
Know-how transfer related to organizational and procedural aspects of online/blended 
learning courses development as well as innovative teaching and learning methods using 
e-learning techniques 
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28, 29 and 30/06/2023: University of Durres 

11 and 12/07/2023: University of Montenegro (Kotor)

2 parts 

15 representatives of teaching staff  (Montenegrin and Albanian partners)

Trainers: 3 from P4 (University of Ljubljana)

Due date

15/09/2022

New date

13/07/2023



Implementation of WP 3. DEV. 3.4.5
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 Training activities are taking place on these days (June 28, 29 and 30) and will continue 

next month (July 11 and 12)

 U. of Montenegro and U. of Ljubljana have organized the agenda

 Trainers of U. of Ljubljana are developing the training activities



Implementation of WP 3. DEV. 3.4.5
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 We assume that the University of Ljubljana will take sessions minutes…

 Which university produces the sessions reports?

 Is it necessary to produce an overall report of the DEV.3.4 task?
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 We assume that the University of Ljubljana will take sessions minutes…

 Which university produces the sessions reports?

 Is it necessary to produce an overall report of the DEV.3.4 task?
UCA-S, as responsible for DEV.3.4, could produce this report (as the reports of the previous DEVs), but 

we would need ALL information to be provided (minute, presentations, attendance...) IN ADVANCE



Implementation of WP 3. DEV. 3.4.5
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 We assume that the University of Ljubljana will take sessions minutes…

 Which university produces the sessions reports?

 Is it necessary to produce an overall report of the DEV.3.4 task?

In that case we would need to have the DEV.3.4.5 report IN ADVANCE



Implementation of WP 3. DEV. 3.4.5
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In the WP3 folder of Google Drive, a specific 

folder for DEV.3.4.5 has been created; which 

includes sub-folders to "upload": 

attendance lists, photos, presentations, 

recordings, minutes of sessions and reports



Implementation of WP 3. DEV. 3.4.5
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In the WP3 folder of Google Drive are 

the folders of the previous training tasks 

(DEV.3.4.1, DEV.3.4.2, DEV.3.4.3 and 

DEV.3.4.4): we can find there the 

minutes and reports of these sessions (in 

.docx format) 
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In the WP3 folder of Google Drive are 

the folders of the previous training tasks 

(DEV.3.4.1, DEV.3.4.2, DEV.3.4.3 and 

DEV.3.4.4): we can find there the 

minutes and reports of these sessions (in 

.docx format)

THE SAME FORMAT SHOULD BE USED



Implementation of WP 3. DEV. 3.4.5
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In the WP3 folder of Google Drive are 

the folders of the previous training tasks 

(DEV.3.4.1, DEV.3.4.2, DEV.3.4.3 and 

DEV.3.4.4): we can find there the 

minutes and reports of these sessions (in 

.docx format)

THE SAME FORMAT SHOULD BE USED



¡GRACIAS! Thank you

Faleminderit Hvala.


