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Maritime Envronmental Protecten and Management

Development of Regional Joint Master Program in Maritime Environmental
Protection and Management — MEP&M
Project no. 619239-EPP-1-2020-1-ME-EPPKA2-CBHE-JP

Meeting at the University of Montenegro

February 15, 2022
Organized by: University of Montenegro, Faculty of Maritime Studies Kotor

Minutes
Discussion items

The host, Prof. Dr. Danilo Nikoli¢ (UoM) welcomed all participants in the meeting at the
Faculty of Maritime Studies Kotor. He presented the agenda and it was accepted without
modifications.

Discussion item: Status of the project activities:

Prof. Dr. Danilo Nikoli¢ showed the guests the project activities progress within WP1, WP2,
WP3, WP4, WP5, and WP6 and provided an update on results achieved so far, particularly in
relation to working packages (WP1, WP6, WP4 and WP5).

Discussion item: Dissemination and Exploitation of Project Results:

Together with the colleagues from the Environmental Protection Agency (EPA), it was
discussed on dissemination and exploitation activities carried out so far by the UoM and EPA,
and the tab DISSEMINATION of the project website. It was updated with the information of
the UoM, EPA, Eco Center Dolphin and other partners from Albania, in charge for this WP5. It
was concluded that EPA continued the most in its activities, along with WP5, to WP6
Establishing a Project Management Body as well, but also to WP4 Establishment of Quality
Assurance Body, Development of Internal Quality Control and Monitoring Plan by filling out
the relevant questionnaires and WP6 Project Management.

Afterwards, the working team visited the laboratories of the Faculty of Maritime Studies
Kotor.

Discussion item: Conclusion of the Meeting

It was concluded that both institutions will continue with the promotion and dissemination
events within the project in order to prepare the platform for the joint master program full
introduction to the audience. In addition, partners agreed to expand cooperation with joint
application for EU funded projects.

Minutes adopted in the first reporting period (M21).
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Development of Regional Joint Master Program in Maritime
Environmental Protection and Management — MEP&M
Meeting at the University of Montenegro
Venue: Faculty of Maritime Studies Kotor, 15/02/2022

Agenda
Tuesday, February 15" 2022 — Moderator: Prof. Dr. Danilo Nikolié
09:00 -09:30 | Registration of participants

09:30 - 09:45 Official opening

09:45-11:00 | Status of the project activities

11:00-11:30 | COFFEE BREAK

11:30-13:00 | WPS5 Dissemination and Exploitation of Project Results

- DISS&EXPL 5.1: Development and implementation of dissemination and
exploitation plans

- DISS&EXPL 5.2: Website of the project and social media accounts
- DISS&EXPL 5.3: Dissemination products and materials

- DISS&EXPL 5.4: Dissemination and exploitation events

13:00-14:30 | LUNCH BREAK

14:30 - 15:30 | Visit to laboratories @ Faculty of Maritime Studies Kotor

15:30 - 15:45 | COFFEE BREAK

15:45-17:00 Discussion, next meetings and any other business

Closure of the day
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Disclaimer
"The European Commission's support for the production of this publication does not

constitute an endorsement of the contents, which reflect the views only of the authors, and
the Commission cannot be held responsible for any use which may be made of the

information contained therein."



