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Minutes 
 

 
The host, Marko Papić welcome all participants to Ljubljana at the University of 
Ljubljana. He presented the agenda and it is accepted without modifications. Minutes 
from last PMB meeting were adopted.  
 
 
Discussion item: WP2 - status on achieved results 

 
Mr. Marko Papić presented the accomplished outcomes of WP2, providing a 
comprehensive overview. DEV 2.1 was successfully concluded in 2022, followed by the 
completion of DEV 2.2 in November 2023. The development of e-materials within DEV 
2.3 faced an extension until May 2024, following EACEA's decision to approve a project 
extension until August 14th, 2024. Seeking updates on DEV 2.4, which focuses on 
accrediting the study program in Montenegro, Mr. Papić inquired with Prof. Nikolić. 
Prof. Nikolić detailed the prolonged accreditation process in Montenegro, attributing 
the delay to the extended duration of the National Qualifications Council's decision-
making process. Once the required decision was obtained after 6 months, the 
accreditation process was initiated. After thorough documentation preparation and 
obtaining a positive opinion from the Faculty Board, all materials were submitted to 
the Rectorate. Subsequently, the Senate and the University Governing Body endorsed 
the Faculty of Maritime Studies' request. The National Accreditation Body received the 
documentation in April 2023, establishing a commission of three external experts for 
accreditation in June 2023. The commission visited the Faculty of Maritime Studies in 
September 2023, offering a favorable opinion to the Agency after some time. 
Currently, the Agency awaits the Government of Montenegro's consent for organizing 
the joint master program, anticipating a positive decision in January 2024. Following 
accreditation, the licensing of the program falls under the responsibility of the Ministry 
of Education, Science, and Innovations. Additionally, the finalization of an agreement 
among the three universities conducting the joint master program is required before 
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the program's commencement. Regarding DEV 2.5, it was noted that this deliverable 
cannot be conducted in person due to the absence of a project implementation 
extension from EACEA. Consequently, the joint master program is slated to commence 
two months after the conclusion of the project. It was suggested that EU HEIs record 
introductory e-lectures that will be presented at the beginning of the joint master 
program to the students. 
 
Discussion item: WP3 - status on achieved results 

 
Prof. Dr. Ana Macias and Dr. Maria de Andres (UCA_S) presented the progress and 
current status of WP3. The presentation commenced with a thorough overview of the 
WP's objectives and description, encompassing four specific Deliverables (DEVs). After 
a prolonged period, DEV 3.1 and DEV 3.2 were successfully concluded through a joint 
procurement procedure. DEV 3.3 is poised to commence once the universities finalize 
the accreditation and licensing procedures, ensuring a seamless transition. 
Additionally, insights were provided on the final training session, DEV 3.4.5.  
 
Discussion item: WP4 status on achieved results: 
Prof. Metalla and Stela Sefa delivered a comprehensive overview of WP4 through the 
Zoom application. They delved into the survey methodology employed for quality 
control and project activity monitoring, offering illustrative examples and key insights 
for the project's progression and development. Currently, DEV 4.2 is an ongoing 
process, scheduled for completion by the project's conclusion. In DEV 4.3, focusing on 
external quality and evaluation, an initial report from the external expert, budgeted 
through the University of Montenegro, has been submitted. The final report is 
anticipated at the project's culmination. Furthermore, UAMD is actively preparing DEV 
4.4, an impact analysis.  

 
Discussion item: WP5 status on achieved results: 

 
Prof. Lapa delivered an insightful presentation on the progress of WP5, focusing on 
various tasks. Notably, he underscored the advancements in the dissemination and 
exploitation plan (DEV 5.1), providing metrics such as website and social network visit 
counts (DEV 5.2). The web presence of partner institutions was highlighted as a visual 
testament to the project and program's identity. Additionally, all partners contributed 
to the creation of dissemination products and materials (DEV 5.3). The project's reach 
was extended through diverse events, including student days, open days, and 
stakeholder meetings, aimed at promoting the joint master program in the future. 
Further dedicated events are planned for 2024 to continue promoting the new joint 
master programs, DEV 5.4. UV is actively preparing reports for DEV 5.5 and DEV 5.6, 
related to exploitation plan and exploring possibilities for continuation of the 
cooperation with EU partners. Each meeting is used for this purpose. 
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Discussion item: WP6 status on achieved results: 
 

Prof. Nikolić proposed plan for the extended period of 7 months. After detailed discussions 
the plan was adopted by all partners as follows: 
 

 

 
 

In addition, Radmila Gagic has presented achievements in regard of PMB meetings in 2023. 
Also, she presented financial status and financial reporting of the project for the external 
evaluation which was provided through budget of the University of Montenegro. Main focus 
was on the type of anticipated costs, structure of the WP and foreseen risks and assumptions. 
In accordance to the official guidelines of the programme and developed Project Handbook 
all relevant information and recommendations on deliverables 6.2 Project meetings, 6.3 Day-
to-day management of the project, 6.4 Periodic and final reports to EACEA, and 6.5 External 
financial control were presented in details.     
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Disclaimer  
"The European Commission's support for the production of this publication does not 
constitute an endorsement of the contents, which reflect the views only of the authors, and 
the Commission cannot be held responsible for any use which may be made of the 
information contained therein." 
 


