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June 30", 2023
Organized by: University of Durres Aleksander Moisiu, Albania

Minutes
Discussion items

The project coordinator, Prof. Dr. Danilo Nikoli¢ (UoM) presented the agenda. It was accepted
without modifications.

In the beginning, the project coordinator explained the situation in regard to the process of
accreditation of the joint master’s program MEP&M in Montenegro as follows:
The University of Montenegro, Faculty of Maritime Studies Kotor initiated the accreditation
procedure well in advance. This procedure in Montenegro encompasses the following phases:
1. Development of a new national qualification from the Montenegrin National
Council for qualifications. Providing a decision on the developed national
qualification of MSc in MEP&M was a prerequisite to completing accreditation
documentation.
2. Accreditation procedures within the University, which include Initiative from the
Faculty of maritime studies Kotor and positive decisions on the Initiative from the
University’s Center for quality assurance, Senate and the Governing Board.

3. Accreditation procedure at Montenegrin Agency for Control and Quality Assurance
of Higher Education.

4, Licensing of the Institution for conducting study program by the Ministry of
Education.

Given that this is the first joint program of its kind in Montenegro, it was taken into account
that the entire procedure according to the Law on Higher Education requires a little more time
than the standard one. To ensure a smooth process, we initiated the procedure well in
advance, over a year before the anticipated commencement of the Joint Master's program in
October 2023.

The first phase commenced on September 9th 2022, with the Faculty of maritime studies Kotor
sending a letter to the University’s Center for quality assurance with the all necessary
documentation needed for the development of a new national qualification. In the letter, the
urgency of timely action was emphasized. After processing documentation, in the name of the
University, the Center sent an official request with provided documentation for the
development of national qualification to the National Council for Qualifications on September
20th 2022. A positive decision from the National Council for Qualifications was obtained on
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March 9th 2023. Usually, this relatively simple procedure lasts for a couple of months, but in
this case, it lasted for 6 months with numerous urgencies for processing our documentation.
By having this decision, documentation for accreditation was completed.

The second phase included receiving a positive decision on the documentation for
accreditation of MSc in MEP&M from the University’s bodies, the Board of the Faculty of
maritime studies Kotor (received on March 14th 2023), the University’s Center for quality
assurance (received on March 24th 2023), Senate of the University (received on March 29th
2023) and Governing body of the University (received on April 27th 2023). This phase was
completed in less than two months, which was relatively quick.

The third phase commenced on May 5th, 2023, as all the necessary documentation, including
decisions and the Preliminary Agreement for conducting the joint master program MEP&M,
signed by 3 rectors, was promptly sent by the University's Center for Quality Assurance to the
Agency for Control and Quality Assurance of Higher Education of Montenegro. Despite the
urgency expressed in a letter dated June 6th, 2023, we received information from the Agency
on June 28th, indicating that our documentation is still undergoing processing. This means
that the appointment of an international commission for accreditation by the Agency is yet to
happen, and this particular procedure can take several months. Considering the impending
summer holidays and the extended processing timeline, it is evident that the University of
Montenegro, Faculty of Maritime Studies Kotor, will not be able to conclude this accreditation
process before October 2023, which was the intended start date for the Joint Master program.
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In addition to this, prof. dr Osman Metalla, a coordinator in front of Albanian universities for
licensing of the joint master’s program MEP&M in Albania, informed PMB members that he
submitted all documentation to the Ministry of Education on time but since then feedback
was not received.

In conclusion, the project coordinator proposed to ask EACEA for an extension of the project
for one year in order to finalize all foreseen activities and outputs. All PMB members voted
for an extension as proposed. Also, the project coordinator will prepare all documentation
needed for a request for an extension from EACEA so the rector of the University of
Montenegro could sign and send it to EACEA.

Following the decision on the extension of the project, PMB members focused on activities
and deliverables still to be achieved, and on the plan for the extended year.

Discussion item: WP 2, DEV2.2:
After discussion, proposed activities for DEV 2.2 were adopted by PMB members.

Activities Official due | New due date
DEV Title date

Outcome Type of event | Travel

Development of teaching materials and methodology

e Teaching materials to be developed (to form groups per each course, to discuss who will
take which part, and to start preparing ppt presentations)

e Atthe end of DEV 2.2 there will be organized a 2-day meetlng at P2, At. Iea.st 3Vteam ) 15.11.2022 15.11.2023 e
members from HEIs and 2 team members from non-academic partner institutions will different documents
participate. A report will be delivered.

e 2-day event (+ 2 days spent in travelling, 4 days in total) at P2 for 16 team members from
EU and MNE to ALB.

2.2 Meeting in Vlore

2023

Report with Midd of November
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Discussion item: WP 2, DEV2.3:
After discussion, proposed activities for DEV 2.3 were adopted by PMB members.

Activities Official due |New due date

DEV Title date
Development of e-lectures

e E- materials to be developed after PPTs are finalised (to be prepared some video materials

in accordance to PPT) Report with Additional training | December 2023

e Atthe end of DEV 2.3 there will be organized a 2-day meeting at P3. At least three team N on DLin Ljubljana

. R . 15.4.2023 15.4.2024 |different e-

members from HEIs and two team members from non-academic partner institutions will documents

participate. A report will be delivered. Meeting in Cadiz | April 2024

e 2-day event (+ 2 days spent in travelling, 4 days in total) at P3 for 16 team members from

EU and MNE to ALB.

Outcome Type of event | Travel

23

Discussion item: WP 2, DEV2.4:
After discussion, proposed activities for DEV 2.4 were adopted by PMB members as at the

beginning of the meeting.

Activities Official due | New due date
DEV Title date
Accreditation of master program curricula
24 e Areport with accreditation (and/or licence) documentation will be delivered. 15.3.2023 14.1.2024
e Final Agreement to be signed

Outcome Type of event | Travel

Certificate and
Licence

Discussion item: WP 2, DEV2.5:
After discussion, proposed activities for DEV 2.5 were adopted by PMB members.

Activities Official due | New due date
DEV Title date
Start-up and self-evaluation of the master program
e During the first month of the semester the lessons will be partly performed by EU HEI
teaching staff and later on fully continued by Montenegrin and Albanian HEI teaching staff.
It is expected that at least 6 teaching staff from EU HEIs will participate in introductory
lessons and trainings for 3 days at each Albanian and Montenegrin HEI. A report on start-up
of program as well as on introductory lessons and trainings will be issued. At the end of this Teaching in
activity and project itself, directly involved EU HEI staff, will deliver the evaluation report on Kotor .November 2024
L . ! . o 14.1.2024 14.1.2025 |Report (by EU HEls) instead of
the joint master program start-up as well as advice on its successful continuation (in WP4). Viore November 2023
e 3-day event (+ 2 days spent in traveling, 5 days in total) at P1 for 6 team members from EU Durres
to MNE.
e 3-day event (+ 2 days spent in traveling, 5 days in total) at P2 for 6 team members from EU
to ALB.
e 3-day event (+ 2 days spent in traveling, 5 days in total) at P3 for 6 team members from EU
to ALB.

Outcome Type of event | Travel

25

Discussion item: WP 3, DEV3.1:
Project coordinator explained situation with late delivery of the equipment as follows:
At the beginning of the project, resulting from the Covid-19 pandemic, we experienced slight
deviations in delivering outputs on time. Subsequently, as we approached the first reporting
period, we faced additional setbacks in finalizing the joint procurement of equipment
organised by the University of Montenegro. This delay was caused by the closure of all
Montenegrin Government websites, including the site for public procurement, due to
prolonged international cyber attacks that lasted for over two months. The consequences of
this delay were significant, as it prevented us from fully utilizing 70% of the first pre-financing
instalment. A major portion of this instalment was intended for the purchase of equipment
within the first reporting period. As a result, EACEA subsequently reduced the second pre-
financing instalment by €81,945.80. Moreover, the procurement process was further
complicated by prolonged equipment delivery times from distributors. These delays were
caused by difficulties in obtaining necessary bank guarantees (in January and February 2023)
and changes in customs regulations in Albania (in April 2023). Despite these challenges, we
are actively working to resolve these issues, and we expect to have all equipment delivered,
installed, and ready for use by the end of July 2023. In light of these circumstances, the
3
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procurement process, which includes acquiring Distance Learning equipment, electronic
books, and equipment for field exercises, has indeed played a significant role in the overall
delay in developing teaching materials, e-lectures, and laboratory exercises.
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After discussion, proposed activities for DEV 3.1 were adopted by PMB members.

Activities Official due |New due date
DEV Title date Outcome Type of event | Travel
31 Procurement of equlprrlent and e-bookf for s.upportmg distance learning in MSc MEP&M 15.3.2022 30.7.2023 |Report
e Areport on tendering procedures will be issued.
Discussion item: WP 3, DEV3.2:
After discussion, proposed activities for DEV 3.2 were adopted by PMB members.
Activities Official due |New due date
DEV Title date Outcome Type of event Travel
Know-how transfer to technical staff related to the usage of equipment for supporting
3.2 distance learning 15.3.2022 15.7.2023 | Report

e Report will be issued.

Discussion item: WP 3, DEV3.3:
After discussion, proposed activities for DEV 3.3 were adopted by PMB members.

D /Redesign of English websites of

information on MSc in MEP&M

e Areport on instalment and training will be issued. The report shall be disseminated and
incorporated into the interim and final report.

in and Albanian HEIs with

14.1.2024

14.1.2025

Report

Discussion item: WP 3, DEV3.4.5:
Besides project coordinator, a lead partner for WP3 UCA_E has prepared presentation of WP
DEV3.4.5 activities. After discussion, proposed activities for DEV 3.4.5 were adopted by PMB

members.
Activities Official due |New due date

DEV Title date Outcome Type of event | Travel
Know-how transfer related to organizational and procedural aspects of online/blended
learning courses development as well as innovative teaching and learning methods using e-
learning techniques - L

3.4.5 |e The training will last 2 days and will be hosted by P2. At least 15 representatives of teaching |15.9.2022 13.7.2023 Report on trainings Tra!n!ng !n Durres |June 2023

Training in Kotor  |July 2023

staff from Montenegrin and Albanian partners.
e The trainers will be at least 3 representatives from P4. Reports on each training will be
produced, disseminated and incorporated into the general overview report.

Discussion item: WP 4

Together with the project coordinator, AMUD as a lead partner for WP4 presented a plan of

activities for an extended year.

Activities Giicialiusieiiliellale Outcome Type of event | Travel
DEV Title date UL
Sevel T n P
4.2 and of Internal Quality Control and Monitoring Plan 14.1.2024 14.1.2025 |Report
4.3 External Quality Control and Evaluation 14.1.2024 14.1.2025 |Report
4.4 |Impact Analysis. 14.1.2024 14.1.2025 |Report

After discussion, proposed activities for WP4 were adopted by PMB members.
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report

e (along DEV 2.5)

Activities Official due |New due date Outcome Type of event | Travel
DEV Title date 0
Devel T n m Py |
51 and of and plans 14.1.2024 14.1.2025 Report -
5.2 Website of the project and social media accounts 14.1.2024 14.1.2025 Report R
5.3 Dissemination products and materials 14.1.2024 14.1.2025 Report R
5.4 Dissemination and exploitation events Event(s) in Kotor February 2024
e Also, the consortium will benefit from different events organised by national stakeholders 14.1.2024 14.1.2025 Report Event(s) in Durres | instead February
and the National Erasmus+ office as well (for example traditional Erasmus +Info Day). Event(s) in Vlore 2023
D i d
55 of ! 14.1.2024 14.1.2025 Report -
5.6 Exploring possibilities for continuation of the cooperation with the EU partners l\{leet.mg "
- L . . . . Ljubljana (along December 2023
e Tofacilitate the process, at least 2 joint consultation sessions will be organised, where N
N " PMB meeting)
members of the Project Management Board will take part:
- back-to-back at the kick-off meeting, a 4-hour session will be held, where each partner - "
ill t their instituti iving insight into their educati d h Meeting in Cadiz
willrepresent thelr institution, giving insight into their education and researc . 14.1.2024 14.1.2025 Report (along PMB and April 2024
strengths, cooperation possibilities and interests. Further communication will continue N
N " . N DEV 2.3 meeting)
via e-mail, until the final event.
- back-to-back at the final project meeting, another 4-hour session will be held, where L
lusions on the future steps will be drawn and incorporated into the final project Meetings in
conc Kotor/Durres/Vlor | November 2024

Discussion item: WP 6, DEV6.2:
Project coordinator and his associate Mrs Radmila Gagi¢ presented in details financial aspects
of MEP&M project and proposed set of activities as follows:
After discussion, proposed activities for WP5 were adopted by PMB members.

Activities Official due | New due date Outcome Type of event | Travel
DEV Title date o
6.2 PMB in Durres June 2023
PMB in Ljubljana December 2023
Project meetings Zl;/:;lmeetmg in April 2024
- 2-day final project meeting (+ 2 days spent in traveling, 4 days in total) at P1 for 3 team
membﬁrs from each parmer |nst|Fut|f)n. 14.1.2024 14.1.2025 |Reports PMB in Kotor End of the project
- Inaddition .... 1 day project meeting in Durres
" in addton iterl meeings with wtfcation Severaltilateral | January 2024~
g ] meetings UoM, January 2025
UAMD and UV in
regard of
organising joint
master program
63 |Day-to-day of the project 14.1.2024 14.1.2025 |Report -
6.4 Periodic and final reports to EACEA 14.1.2024 14.1.2025 |Report R
6.5 |External financial control 14.1.2024 18.1.2025 |Report R
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Development of Regional Joint Master Program in Maritime
Environmental Protection and Management - MEP&M

PMB Meeting

Durres, 30/06/2023

Friday, June 30" 2023 -~ Moderators: Danilo Nikolic & Osman Metalla

09:45 - 10:00

Registration of participants

10:00 - 10:05
10:05-11:15

Official opening

Status of WP2 (UL, UoM, UAMD, UV)

DEV 2.2Development of teaching materials and methodology
DEV 2.3 Development of e-lectures

DEV 2.4 Accreditation of master program curricula

Discussion

11:15-11:30

Coffee break

11:30 - 12:00

Status of WP3 (UCA_E, UoM)

DEV 3.1 Procurement of equipment and e-books ...

DEV 3.2 Know-how transfer to technical staff related to the usage of
equipment for supporting distance learning

Discussion

12:00 - 12:30

Status of WP4 (UAMD, UoM)
DEV 4.2 Development and implementation of Int. Quality Control and Mon. Plan
Discussion

12:00 - 13:00

'13:00 - 14:30

Status of WP5 (UV, UoM)

DEV 5.2 Website of the project and social media accounts
DEV 5.3 Dissemination products and materials

DEV 5.4 Dissemination and expioitation events
Discussion

L;Jnch break

14:30 - 16:00

Status on WP6 (UoM)
DEV 6.2 Project meetings
Discussion on the extension of the MEP&M project for one year & Voting

16:00 - 17:00

Other project activities
Discussion

17:00

Closure of the day

Lo Dadad

'&4

LCA

@




00 C
.mm.m
>

bmu
o c
®3®
o =0
an.
:M+r
543
Cme
-
0
bl
w o

and

MEP&M

WI ol login!ul Jdoiet Mastar Progesm in

H

A
™
o N
—
Ei—

List of participants

i
i
i
l

il

Co-funded by lhe
Erasmus+ Programme
o! the Ewopean Unicn

Attendance List - Project Management Meeting-PMB, Aleksandér Moisiu University Durrés, 30/06/2023
Project Title: “Development of Regional Joint Master Program in Maritime Environmental Protection and Managemant”, Acronym: MEP&R

No. INAME AND SURNAME ORGARIZATION £MAIL waz)é_m
. eSmanniai
A Qgﬂs ?/o»%muu, . uaaMb Lol - edw . L @ \....\\
2 - ._S.;?‘ﬁ..ﬁ.:n.ﬂw
&\._DQB\D mc.:_v\N Qr uni -1 < \;
e .v .NO:B hsa2 /)
’ Tortow AHAR2: Ciu D Spdefae foras 1=
() ! ~ EENE ) Lyl ©)
4 P\ _ X ~ o
I\I.N.b/w.. MDLEE.“ h‘F./J GHAW . ot

' ”n\.,w.ﬁv.ro %» \MQS,\ r m.«.uj — I — | .
£ L r.u:,w\w& vu%\n\,g/.

\\Y\»‘\:\\u\, D\N %. \.\D | g s

7 AN larida Freacl UAMD Flordlo prah D«m%b o

9.




[}
£
ot

>
o
o

()
o]

=
T

o}
&)

=
£ Q
=
ES
L~
25
&3
3 2
w 3
mE
3 2
mt
e
w s

and

MEP&M

Development ol Regional Joiet Mastar Progesm in

.
B N
o N
Ny

—

Co-fundad by the
Erasmus+ Programme
of tho European Union

Attendance List - Project Management Meeting-PMB, Aleksandér Moisiu University Durrés, 30/06/2023 | ¢

Sl Ssen

Project Title: “Development of Regional Joint Master

URW D

Program in Maritime Environmental Protection and

Shlasels. mw R mad.

Com \Qv

Management”, Acronym: MEP&M

. ans ¥ S - "~
o @ N7 @ i S
f i 3 & ICA e v
< \ N - L ERaE uc ) ; e DELIN
13 = O AN

No. 7 NAME AND SURNAME ORGANIZATION £MAIL SIGNATURE
| 8 | __.\\«h\n., N\MD\.- _.,R.@ EPA  AMon lene cro marks, ?:MM\.\. nmxxw ik «\‘W.,...«\..‘\. .m "
I i . < / : 7
" ? Fm oL\ QGJ. L_,ﬂ = *_o.\.+ 2 Bs\&bf.nm\sm_ Q.?.wl. nwfs,.bnww?_ ﬁ..N\C\
1 | Kry svoror. Lavsn, Ui of _‘_.53. AL km,uxoxos. \n\ﬁ e
g (N Sna‘ = \
e . QC..O..O,(V.V.LA \*@h&grmcs
= bc:uﬁr \Vﬂrf Uni oL Vlora >§ Boit |
U 7 ’ Z
B Raduta m\wo%,o,. . Sc.kxb.m\ of Mowleuepro |racuylop Oucp oc nup Kt

Page



c
285
.W.MU
[ et
82g
T =
an.
=+ =
-su
Q 31w
Cme
B
s
F
MWv
hn
oyl
=
i
0
LLI3
s
=i

P
™
e N
R —
<°

Co-fundad by the
Erasmus+ Programme
of the Europenn Union

veh. S

_,vl ?A... :._:n :mk &5 .
1

UCA -5

_m::\rﬁ |41 yidn -
Ale.¢ |

Attendance List - Project 'Management Meeting-PMB, Aleksandér Moisiu University Durrés, 30/06/2023

73

Ala g:@cr of

ucn-S

5 | N Macs Bedoy,
18 | RodA _z?_zp Gl
17

RDNPR)

q U

rosa. molwval® uca e

Teuus \\Sé

20

N2

xﬁ: hy (\,.m\\. RKM\X

J?&.m&}co

21

™\ o Yw
H @ I cu.sa ~n> @ ke )



P
—— Co-funded by the
e Nt Erasmus+ Programme
——

D“c.v;:'o"p'n:ml al i'gmnll Joimt Mnln quum n of the Eu ropean U nion

Photos of the meeting

Disclaimer

"The European Commission's support for the production of this publication does not
constitute an endorsement of the contents, which reflect the views only of the authors, and
the Commission cannot be held responsible for any use which may be made of the
information contained therein."
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