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Minutes 
 

Discussion items  
 
Minutes from last PMB meeting were adopted. 
The project coordinator, Prof. Dr. Danilo Nikolić (UoM) presented the agenda. It is accepted 
without modifications.  
Discussion item: WP 2, DEV2.1:  

- Draft curricula and syllabi were prepared and discussed. Each course syllabus was 
presented and some minor changes were adopted.  

- After discussion whole curricula with syllabi was adopted by consortium.  
 
Discussion item: WP 2, DEV2.2 and DEV2.3:  
Realization of DEV2.2 and DEV2.3 were also discussed. Marko Papić from UL emphasized the 
following: 

- He suggested that digital learning component (include Moodle platform v. 3.xx or 4.0) 
needs to be inserted in the curricula. 

- E-format of the lectures is of utmost importance.  
- Students will attend the lectures via distance.  
- He showed demo course and explained all categories and topics of the learning 

classroom (Learning Management System). 
- Mr. Papić suggested to use one Moodle platform for all three partner HEIs. 
- The online tutorial will be prepared and uploaded for the case of using the platform. 

A face-to-face training will be organized for each partner HEI. In addition, UL is 
available to provide a training for the purchased equipment including a pedagogy 
aspect of the training.  

- Other colleagues from the consortium also participated in the discussion.  
 
Discussion item: WP 2, DEV2.4:  
Prof. Nikolić continued with the presentation of WP2. 

- Montenegrin and Albanian legislations related to accreditation and licensing 
processes were explained.  
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- The status of MEP&M accreditation and licencing process were explained. Universities 
of Montenegro, Vlore and Durres have to prepare whole documentation for this 
process. 

- Colleagues from UCA_S and UCA_F will support some of the courses in lecturing such 
as Integrated Coastal Management, and Marine Spatial Planning realization 
(lecturing), in order to get more international component.  

- Other colleagues from the consortium also participated in the discussion.  
 

 
Discussion item: WP 3, DEV3.1:  
Prof. Nikolić led the presentation on the status of the equipment and e-books purchasing. The 
Project Officer, Mrs. Grelli approved the general specification. He explained that upon 
completing the specification of each item (especially those for distance learning supported by 
colleagues from the UL), the joint tender will be launched by the UoM. It was reminded that 
UL is obliged to prepare a technical specification of the distance learning equipment since 
they will provide training later on using this specific equipment.  Marko Papić on behalf of the 
UL team promised to be done by middle of July 2022. If so, tender could be launched on late 
July or beginning of August, before summer vacation.  
Mr. Papić emphasized on the licenses for the e-books and copyright protection. He suggested 
to check with the faculty of university libraries from partner HEIs.  
Other colleagues from the consortium also participated in the discussion.  
 
Discussion item: WP 4, DEV4.2:  
Colleagues from the AMUD presented the survey specifying each event and report. The 
internal quality control and monitoring plan has been adopted on behalf of the PMB 
members.  
 
Discussion item: WP 6, DEV6.4:  
In the beginning, Dr. Maja Škurić (UoM) reminded partners for the promotional activities in 
the project. Prof. Nikolić described the list of activities related to traveling.  
Mid-term meeting was previously foreseen to be organized at the UL, but partners agreed to 
organize it at the UCA_F, instead. The main reason for the change is that the equipment will 
not be installed and the training for the equipment is foreseen to be finished by October 2022, 
because the tendering procedure is late. Therefore, the proposal is to organize the second-
next PMB meeting in Ljubljana (after this first one in Nice) when the training for the distance 
learning equipment is also going to happen. The consortium agrees on that change. It will be 
held in October 2022. The training within DEV3.4.5 will be organized in Durres after the 
installation of the equipment. Additional meeting will be organized on DEV2.2 in Durres or 
Ljubljana. The meeting in Cadiz is planned to be in May-June 2023. 
He emphasized on the obligations for the interim report to the Agency, especially related to 
the financial reporting. The subcontracting lines’ modification have been adopted by the 
Project Officer.  
 
 
 
Minutes adopted in the first reporting period (M21). 
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Photos of the meeting 

 

 

 
 
 
 
Disclaimer  
"The European Commission's support for the production of this publication does not 
constitute an endorsement of the contents, which reflect the views only of the authors, and 
the Commission cannot be held responsible for any use which may be made of the 
information contained therein." 
 


