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General information 1/2

• Key Action: KA2 - Cooperation for innovation and the exchange of 

good practices

• Action: Capacity Building in higher education

• Title of the project: Development of Regional Joint Master Program 

in Maritime Environmental Protection and Management 

• Acronym: MEP&M
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General information 2/2

• In total 9 institutions from 5 countries: Spain (University of Cadiz), France 
(University of Cote d’Azur), Slovenia (University of Ljubljana), Albania 
(Aleksander Moisiu University of Durres and University ‘Ismail Qemali’ Vlore)
and Montenegro. 

• Applicant organization: University of Montenegro
• Faculty of Maritime Studies Kotor;
• Institute of Marine Biology from Kotor.

• Other Montenegrin and Albanian partners are: Environmental Protection 
Agency and NGO Ecological Center DOLPHIN, General Maritime Directorate. 

• Duration: 36 months

• Grant requested from EU: 845.188,00€
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Aims and objectives

• To develop regional joint interdisciplinary MSc program (120 ECTS, 2-
year duration) in the English language.

• To increase competences and skills of human resources in 
Montenegro and Albania (Partner Countries - PC) in field of Maritime 
Environmental Protection and Management (MEP&M).

• To strengthen competitiveness of PC HEIs in EHEA and ERA.

• To enhance networking among PC HEIs, Governmental institutions, 
Blue economy sector enterprises and NGOs aiming to act regionally in 
order to prevent and cope with consequences of global climate 
change and local/regional marine pollution.  
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Workpackages 1/3

WP1 State of the art on Maritime Environmental Protection and Management

• DEV 1.1 Overview of MSc programs in field of MEP&M at EU HEIs 

• DEV 1.2 GAP analysis 

• DEV 1.3 Reporting on actions and model for introduction of new joint interdisciplinary MSc program in 
MEP&M in English language

WP2 Development and implementation of master degree program 

• DEV 2.1 Development of master program curricula 

• DEV 2.2 Development of teaching materials and methodology 

• DEV 2.3 Development of e-lectures 

• DEV 2.4 Accreditation of master program curricula

• DEV 2.5 Start-up and self-evaluation of master program 
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Workpackages 2/3

WP3 Capacity Building through staff training and equipment purchase

• DEV 3.1: Procurement of equipment and e-books for supporting distance learning in MSc MEP&M 

• DEV 3.2: Know-how transfer to technical staff related to the usage of equipment for supporting distance 
learning 

• DEV 3.3: Development/Redesign of English web sites of Montenegrin and Albanian HEIs with information on 
MSc in MEP&M 

• DEV 3.4: Know-how transfer to teaching staff related to the MEP&M 

WP4 Quality Control and Monitoring

• QPLN 4.1: Establishment of Quality Assurance (QA) body 

• QPLN 4.2: Development and implementation of Internal Quality Control and Monitoring Plan 

• QPLN 4.3: External Quality Control and Evaluation 

• QPLN 4.4: Impact Analysis 
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Workpackages 3/3
WP5 Dissemination and Exploitation of Project Results

• DISS&EXPL 5.1: Development and implementation of dissemination and exploitation plans 

• DISS&EXPL 5.2: Website of the project and social media accounts 

• DISS&EXPL 5.3: Dissemination products and materials 

• DISS&EXPL 5.4: Dissemination and exploitation events 

• DISS&EXPL 5.5: Development of exploitation roadmap 

• DISS&EXPL 5.6: Exploring possibilities for continuation of the cooperation with the EU partners

WP6 Project Management

• MNGT 6.1: Establishment of Project management structures 

• MNGT 6.2: Project meetings 

• MNGT 6.3: Day-to-day management of the project activities 

• MNGT 6.4: Periodic and final reports to EACEA 

• MNGT 6.5: External financial control 
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Expected results 1/2

• Developed GAP analysis based on the overview of MSc programs in field of MEMP and 
new teaching methodologies regarding distance learning in EU and PC HEIs;

• Delivered guideline for development of joint MSc program in MEP&M and 
implementation of new teaching technologies and methodologies at PC HEIs, based 
upon GAP analysis report, with designated specific educational needs in field of MEP&M 
in PC;

• Developed curricula with course catalogues (at least 12 new courses in addition to MSc 
degree thesis) for joint MSc program in field of MEP&M (1 integrated report on behalf of 
the partner countries HEIs); 

• Developed teaching materials for all courses (at least 12 new courses) and methodology. 
An electronic form of teaching materials will be provided for all courses;

• Delivered on-line courses (at least 12 new courses), where lectures will be captured and 
recorded for purpose of e-learning. Each course will be divided into different topics 
delivered by teaching staff with best scientific and educational background from each PC 
HEI;
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Expected results 2/2

• Enhanced knowledge of teaching staff (5 teaching staff from each HEI per one 
training, at least 15 in total per one training) at PC HEIs in wider field of 
MEP&M (4 trainings) and teaching methodologies (1 training);

• Accreditation of joint MSc in MEP&M (1 report with accreditation 
documentation will be delivered per each country, 3 in total);

• Developed report on self-evaluation of MSc program in MEP&M (1 report on 
start-up of program will be delivered per each country, 3 in total);

• Installed a new e-learning platform for each PC HEI, equipment for water 
quality monitoring for P3, along with adequate e-books (minimum 20 for each 
HEI in topics of MEP&M), in order to support distance learning concept and 
practical exercises of students of new MSc program at PC HEIs;

• Redesigned English web sites of each PC HEI in order to present new joint MSc 
program for wider public.
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Implemented activities

DEV 1.1 Overview of MSc programs in field of MEP&M at EU HEIs 

• Concept proposal for DEV 1.1. Report;

• Preparation of workplan by Lead partner – University of Cote d’Azur;

• Three project meetings held via Zoom/Google Meet application;

• Preparation of draft sub-reports by each program partner;

• Proposal of draft DEV 1.1. Report by Lead partner;

• Reccommendations and suggestions.
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Implemented activities

DEV 3.1 Procurement of equipment and e-books for supporting distance learning in MSc 
MEP&M 

• Internal communication about adjustment of the final list of equipment to be purchased;

• Preparation of specifications;

• Internal financial administrative procedures planned. 

DEV 3.4.1 Know-how transfer related to the latest topics on marine and coastal pollution 
and emission of GHG from shipping, nautical tourism, coastal tourism and off-shore 
activities

• Finished three-day training organized by the University of Cadiz and the University of 
Cote d’Azur.
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Implemented activities

QPLN 4.1 Establishment of Quality Assurance (QA) body 
• Established QA body at the Kick-off meeting.
• Organized evaluation of several activities in the project.

QPLN 4.2 Development and implementation of Internal Quality Control and Monitoring Plan 
• In progress.

DISS&EXPL 5.1 Development and implementation of dissemination and exploitation plans 
• In final phase to be adopted.

DISS&EXPL 5.2 Website of the project and social media accounts 
• Finalized.

MNGT 6.1 Establishment of Project management structures 
• Finalized.
MNGT 6.3 Day-to-day management of the project activities
• Project Handbook finalized.
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Internal communication
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Project Visibility

More on MEP&M project at:

https://www.mepm.ucg.ac.me/index.php Twitter Facebook

LinkedIn

https://www.mepm.ucg.ac.me/index.php
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University of Montenegro
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